Financial Update
January 31, 2012
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CTBID Assessment Revenue

72 month period (since CTBID Inception)
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Monthly Occupancy rate®

49 month period
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% Change over prior year
Dec 2010 — Dec 2011
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Revenues:
CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Administrative Fee -
CCVB Contract
Staff support

CTBID Grants

Total Expenses

Budget Actual Difference
2011/12 | 1/31/2012

$ 780,000 |$ 514,335] $ (265,665)
$ - 19 149 $ 149
$ 780,000 |$ 514,484 | $ (265,516)
$ 16,500] $ 10,285 | $ (6,215)
$ 744,582 |$  434,336] $ (310,246)
$ 16,500 $ 7,810 | $ (8,690)
$ 20,000]$ 14,000 | $ (6,000)
$ 797,582 |$ 466,431] $ (331,151)




Revenues:

CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Admin. Fee - City
CCVB Contract
Staff support
CTBID Grants

Total Expenses

Actual Actual $ %
1/31/2011 | 1/31/2012 |Difference |Difference
$ 483,644| % 514,335 | $ 30,691 6.3%
$ (212)| $ 149 | $ 361 -170.3%
$ 483,4321 % 514484 | $ 31,052 6.4%
$ 0,634 | $ 10,285 | $ 651 6.8%
$ 443,193|$ 434,336 | $ (8,857) -2.0%
$ 6,326 | $ 7,810 $ 1,484 23.5%
$ 14,000 | $ 14,000 | $ - 0.0%
$ 473,153|$ 466,431 |$ (6,722) -1.4%




December CTBID Revenue collections $55,722
December TOT Revenue $713,009
December Occupancy rate 47%

Last 12 months CTBID rev is up 4% over the prior 12
month period

Last 12 months TOT revis up 4.1% over the prior 12
month period

Current Reserve balance = $62,000
Ave Occupancy rate last 12 months = 60%
Total number of hotel rooms 3,617




